Readiness Report 2018

The Roadmap to Growth
The FIS™ Readiness Report 2018 reveals that while the industry has
improved its performance across six key areas, the top scoring firms
– the Readiness Leaders – continue to grow twice as fast. What’s
their secret? Follow our roadmap to join the Readiness Leaders and
accelerate your growth.

Build the operational foundations
The Readiness Leaders have invested
in the fundamentals of automation,
data and risk management, and they’re
reaping the benefits.

Readiness
Leaders
Rest of the
industry

More effective results

78%

Faster internal and
customer response times

50%

AUTOMATION

77%

Higher
quality data

51%

Reinvigorated talent

73%
75%

Reskilled team
members

48%

More software
developers and engineers

44%

Lower TCO

71%

Reduced
operating costs

46%

DATA MANAGEMENT

Greater client value
Improved speed, quality and
ease with which customers
consume information from us

96%

46%

Superior decision-making

96%

Improved ability to identify
new opportunities for growth

80%

96%

More effective risk
management decisions

75%

99%

76%

Operational
risk

96%

Market and
credit risk

74%

Modernize your operating model

RISK MANAGEMENT

Greater confidence in ability of risk
management to support growth

The Readiness Leaders can now build a modernized
operating model that is based on digital innovation,
emerging technologies and advanced automation
– all of which strengthen client value.
Digital innovation strategies have the strongest link to
growth, and that’s where the Readiness Leaders have
maintained their advantage.
They’re investing in three areas.

DIGITAL TALENT & CULTURE

43%

Encouraging a
more open culture

39%

25%

Appointing board-level roles
around digital innovation

20%

EMERGING TECHNOLOGY*

60%
56%

Distributed ledger
technology

23%

Machine learning and
artificial intelligence

21%

CLIENT VALUE

52%
49%

Developing
client portals
Collaborating with
clients on products

29%
27%

Are you a Readiness Leader
or one of the crowd?
LEARN MORE ABOUT HOW
MODERNIZING YOUR OPERATING MODEL
CAN UNLOCK GROWTH.
VISIT FISREADINESSREPORT.COM
Based on a survey of more than 1,500 decision-makers among the buy-side, sell-side and insurance industries, FIS’
signature research assesses firms’ capabilities across six operational pillars. We also isolated the top 20 percent
of respondents – the Readiness Leaders – to calculate how their strategies are accelerating their growth and
discovered which pillars have the most impact on performance, providing us with a roadmap to help the rest of the
industry modernize and improve their growth readiness.
*Percentage of respondents saying they have gone live or are piloting, testing or researching and developing one of
these technologies.
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